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PRESIDENT

Elizabeth Chernov

Girl Guides Victoria has a long and proud history of helping girls
flourish into well rounded, caring and responsible young citizens, who
understand the importance of being active and compassionate members of

our community.

It has been a pleasure to meet and speak with many Guides since taking on
the role as President and | look forward to hearing more about your work and

activities in the coming year.

SPONSORS/PARTNERS

In 2012 we were fortunate to receive support from:

THE
WILLIAM ANGLISS
CHARITABLE FUND

Girl Guides Victoria would like to thank all volunteers, supporters and donors for
their wonderful support during 2012.
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It is a privilege to report to members of Girl Guides Victoria (GGV) on the first year of
my term as State Commissioner. | would like to recognise and thank the previous State
Team of Margaret Devlin, Annette Swaffield and Belinda Lacy for the wonderful job they
did in the very busy Centenary year of our organisation.

Girl  Guides Victoria has completed another successful and busy year. The
Executive Committee, the elected governance body of Girl Guides Victoria, has made
two most significant decisions this year. Firstly we had to change the structure of our
State Council, from which the Executive is delegated its responsibilities, and secondly,
a decision to support GGV'’s advance into the age of cyber technology, with the
development of our own social media platform, iIGGi.

Our first task was to amend the composition of the State Council to reflect the changes
in our State structure. The change from 28 Regions to 8, reflecting the DHS regions,
and 216 Districts to 79, reflecting the municipal council boundaries, required changes to
ensure all members of GGV had a voice in the governance of their organisation through
State Council.

It was decided to make a change from a representative to a more corporate model and
invite all full fee paying adult members (stakeholders in our organisation) to be members
of the State Council. In doing so, we provide all members with the right to vote and
hold the Executive Committee to account. After presentation of the rationale for the
changes in April, a vote was taken and changes to the Constitution ratified at the October
meeting of State Council. It is now incumbent on all members to ensure the privilege of
membership of this prestigious body is used wisely and diligently.

The second major decision taken by the Executive will be further developed by our
wonderful, forward thinking CEO, Wendy Lewis. Wendy challenged us to leap into the
technological age and worked closely with us all to ensure that those not so technically
literate members fully understood the process and where it will lead. Wendy's report
contains greater detail about this wonderful initiative.

Two members of Executive have been fortunate to be awarded scholarships through the
Australian Scholarship Foundation to attend Australian Institute of Company Directors
courses. The courses were directed specifically at the not-for-profit sector and assisted
in providing training in corporate governance, important in light of the changes being
made in the sector and the establishment of The Australian Charities and Not-for-Profits
Commission (ACNC). Belinda Abbott and | attended a full day course for directors and
| attended a chairmanship course. We are grateful to the Foundation for making these
courses available.
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Girl Guides Victoria

As we move into our next century, it is incumbent upon us to ensure we remain
relevant to all facets of the society in which we live. With this in mind and after an 18
month period of wide ranging consultation of our members, both young and old, and with
the endorsement of the World Association of Girl Guides and Girl Scouts (WAGGGS),
our Promise and Law was changed in July. Australian Girl Guiding received a significant
amount of worldwide media coverage as it rolled out the changes over the following
weeks.

The most important fact in all of this is that the fundamental values, which have been
nurtured by our forbears for over a century, have not changed. Now we have a Promise
and Law that is inclusive and reflects our community. It is a great pleasure and an honour
for me to be part of the special ceremonies when our members, in making their Promise,
take this significant step in their Guiding life.

The arrival of the new Girl Guide and Leader handbooks marked the end of a long and
somewhat gruelling process of development, the results of which are a credit to a great
deal of effort by a hard working Committee and others brought in to help in the final
months. The handbooks are a wonderful resource for both girls and Leaders and are
proving very popular across our State.

In 2012, Girl Guides Victoria financially supported a far-reaching survey into the
learning and development needs of Guiding in Australia. The results of this research led to
a report presented to Girl Guides Australia and the resulting changes to Australia’s
Learning and Development system are currently being rolled out through our Leaders of
Youth. Further work is being carried out into training in the area of Leader of Adult and
will be reported on in 201 3.

The changes will ensure that, like the changes to our Promise and Law, the training
and development of our Leaders continues to be relevant and keeps up with modern
trends. We recognise that the amount of time available to women who are prepared
to take on a leadership role in our organisation is significantly different from those in the
past, with far greater demands on their time. It is therefore imperative we streamline our
training to ensure we make the most of the time available to volunteers and to improve
the outcomes for them, and ultimately, the girls with whom they work.

This year saw our Treasurer David McDowell retire. David has worked with GGV for
nearly nine years and his dedication to the role and input into the discussions at Executive
have been highly valued. This has given us the opportunity to welcome Natalie James as
our Treasurer. Natalie joins us from Pitcher Partners and we thank her for taking on this
important role.
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As a team, Lynne, Rebecca and | have been privileged to share many happy moments
with the girls and Leaders right across Victoria. We decided at the beginning of our
term to meet as many of our members as was possible. Therefore, as a team, we have
travelled around the State sharing Unit, District and Trefoil Guild meetings, special
ceremonies, including the presentation at Government House of 12 Queen’s Guide
Awards and of course, Region Revels. | even found myself locked up in the century old
Chiltern Jail having to ring a friend’ to release me!

At most of these events, girls and Leaders alike lined up to play the State Team Game.
We designed and produced special badges to be awarded to anyone who played the
game, (and only if you played the game) which has encouraged invitations from far and
wide. Even senior members of our management team lined up to play and, not to be
outdone, a Trefoil Guild in Victoria and one in New Zealand now hold badges.

At this point | would like to acknowledge a number of our members who have ‘gone
home’. The list is too long to individualise but we recognise the loss of so many that were
all valued members of our organisation and their passing is noted with sadness.

On a lighter note, | would like to recognise the awarding of an OAM to Marion Smith
for services to her community. Marion is a country member and has dedicated her life
not only to Guiding but has worked tirelessly in her community for many vears.
Congratulations Marion!

I think all that is left for me to do now is to acknowledge all of those, without whose help
we cannot manage. As a team, Lynne, Rebecca and | have been ably assisted during the
year by all of the members of staff at Joyce Price Centre. The support they provide our
volunteers is inestimable. On behalf of all the members of Girl Guides Victoria please
accept our sincere thanks for your dedication and your ‘go the extra mile’ approach
to your jobs which has helped all of the volunteers, girls and young women in our
organisation throughout another busy year.

Girl Guides Victoria
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Thank you to the Management Team who meet monthly and must enact the
policies and procedures that emanate from GGV and GGA. This hard working group of
volunteers, comprising the Department and Region Managers, has evolved into a fine
team during 2012 and it has been a pleasure working with them.

My thanks also go to the members of Executive. These are the people who are
sometimes charged with having to make the hard decisions and | acknowledge each of
you for your dedication and vigilance in this role.

I wish to express my sincere gratitude, both personally and on behalf of the organisation,
to our CEO Wendy Lewis. Her passion for Guiding and the respect with which she is
held in the community in her role can never be underestimated. My first year as State
Commissioner has been a huge learning curve which would have been much more
difficult without her advice and support. Thank you Wendy!

| cannot close without expressing my heartfelt thanks to Assistant State
Commissioners, Lynne and Rebecca, for their love and support during a busy and
sometimes challenging year. They took on the role not knowing exactly where it would
lead and we have become a great team.

Lastly, | want to say a big thank you to all our wonderful volunteers. These are the
people who turn up every week and many weekends and who help make Guiding in
Victoria such a success. And of course the girls and young women in our care. Thank
you for making 2012 another successful year.

Robinette Emonson

Rebecca Chester

Lynne Emblin
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Girl Guides Victoria continues to break new ground as we aim to reposition ourselves as
the leading community organisation for girls and young women in Victoria.

As will be seen in this year’s Annual Report we are continuing to roll-out our 10 year
strategic plan and the outcomes for the year are recorded against the areas as outlined
in the plan.

I would like to take the opportunity in this report to highlight a number of initiatives that
were commenced in 2012,

mm—T (0

The planned restructure of the Regions commenced rolling-out in 2012. This has been
a major project and | would like to take this opportunity to acknowledge and thank
the Region Managers for their enormous contribution in making this happen. They
have taken on the challenge and worked to build the new Regions under this
new structure. All of our volunteers also need to be congratulated for their support
in making this roll-out happen (this includes those who were not in favour of
this change). The change in structure has also created a change in how
we communicate and the establishment of an enhanced Management Team saw
the Region Managers now meeting on a monthly basis with the Department
Managers and the Risk Co-ordinator who was appointed in early 2012. Members of
the team have the opportunity to attend each month or to phone in and this has
enabled us all to work together to ensure that we can deal with a variety of issues in a
timely manner.

The State Government Funding we received as part of the 2010
Election began to be utllised. In 2011 we worked with the Government
to determine the best use of the funds. The first round of the infrastructure funding
was used to support our campsites Britannia Park and lluka together with 5 other
properties. Britannia Park, Springvale South Guide Hall, Croydon South Guide Hall
and Wangaratta were completed in 2012 and the improvements are significant.

M — A C OmX m

The State funding to support Guiding to work with girls from CALD
(culturally and linguistically ~ diverse) communities also commenced. As a
result, we have engaged a part-time staff member, Erin Wicking, and Royce
(@ marketing and communications company) to run focus groups with a
variety ~ of  community  groups, to  develop a  Social  Inclusion
Strategy and statement. The strategy has been tested with volunteers and Guide
Leaders for feedback and modification. In 2013 the strategy will be submitted
to the Executive Committee for consideration and
ultimately, ~ adoption. A Diversity = Badge has been created to
support the work in this area. Work on this project will continue in 2013 and beyond
and it is anticipated that the full impact of this project will be seen in the next 3 or 4 years.

Through the strategic leadership of the Executive Committee we have moved Victoria
into largely uncharted waters in 2012. We have designed and created a private social
media platform for internal communication for all members of Guiding as well as
providing a platform to deliver the Australian Guiding Program in an online format.

MmO — 711710
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The platform has been affectionately been called iGGi, which stands for | Girl Guide
am» Interactive. The platform is due to be launched at Girls Rock in 2013.

Girl Guides Victoria has also played a significant role in supporting National initiatives by
funding the Promise and Law Review and the Learning and Development Review, both
of which have led to significant changes in Guiding during 201 2.

There are many projects going on behind the scenes all of the time and these are just a
few of them.

| would like to take this opportunity to acknowledge the work of the following
people. | have mentioned the Region Managers earlier; | would now like to thank all of the
Department Managers for the work they have done in 2012. Their contribution at both
a State and National level has been wonderful.

From a staffing perspective, Alecia Rathbone resigned in June as Chief Operating
Officer to take up a position as Director of Finance and HR with the Foundation for Young
Australians. Her contribution to Girl Guides Victoria over 4 years was significant and | am
indebted to her for what she achieved in this time.

The staff of Girl Guides Victoria continue to work tirelessly to support all members and |
sincerely appreciate all of the work that they do.

Together, the Management Team and staff continue to work to create opportunities for
girls to get involved and be a part of what Guiding has to offer. We are striving to provide
innovative ways to connect with girls that are meaningful and relevant to them as well as
developing streamlined systems which provide volunteers with information and support
when they need it.

At the same time we are working to support our incredible volunteers,
District Managers, Unit Leaders, Unit Helpers, parents and supporters who make it
happen on the ground for the girls. You are simply amazing! Thank you.

So as one year ends another one begins — | expect 2013 will be just as exciting and
innovative as 2012.

Wendy Lewis
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Natalie James

The Financial Statements for the year ended 31 December 2012 shows a total
comprehensive income of $1,081,466. An amount of $800,000 of this comprehensive
income is accounting for the land not previously booked in the financial statements. The
total comprehensive income also includes an amount of $439,270 for grants received
that have not yet been spent. This income will be expended in the financial year end 3 |
December 2013,

Without accounting for the $800,000 income for the land and the $439,270 as grant
income the comprehensive loss would have been ($157,804). This is compared to a
total comprehensive loss of ($1,517,461) for the previous financial year.

Total income for the year was $2,765,963 compared to $2,133,949 for the previous
year. This represents a 30% increase in total income.

The main components of total income are membership subscriptions of $647,419
representing 23% of total income. This is down by 3% compared to last year (2012:
$667,293). Dividends and Interest of $257,987 representing 9% of total income is down
57% from last year (2012: $603,012). Donations and grants represent 37% of total
income and is up 623% compared to last year (201 I: $140,737).

Total expenses are $2,484,496 compared to $3,651,410 for the previous year. This
represents a decrease of 32% however there is a gain on investments of $476,678
included in total expenses so total expenses adding this gain would be $2,961,174 or a
| 9% decrease in expenditure.

Total current assets are $4,622,443 down by 5% from last year (201 | $4,847,436. An
amount of $4,026,939 or 87% represents listed shares at fair value.

Total non-current assets are $13,575, 140 up by 10% from last year (201 I: $12,360,900).
The main component of non-current assets is Property, plant and equipment.

There is $374,261 of total liabilities representing a 14% decrease from last year (2012:
$436,606).  An amount of $147,186 represents a provisions for employee leave
balances and an amount of $227,075 represents trade creditors of $39,668 or 17% and
restricted grants, donations and revenue received in advance of $187,407 or 83%.

Overall net assets position remains strong with a 6% increase on last year (2012:
$17,823,322, 201 1: $16,771,730).

Girl Guides Victoria
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Strategic Plan

Overview

The Girl Guides Victoria Strategic Plan covers the period 201 | - 2021,

The plan covers 10 years so that there is adequate time to develop and implement our
vision and direction and achieve the goals we have set; to be constantly writing a new
strategic plan distracts us from actually focusing on what needs to be done. In saying this,
the plan is renewed annually to ensure that the foundations on which the plan is based
are still valid.

The Strategic Plan sets out the vision, goals, benefits, priorities and actions we will take to
achieve the plan. The plan is based on the model developed by Girl Guides Australia and
differences between the models reflects the specific focus required by Victoria to achieve

the overall outcome.

The strategic plan sets our direction and | | Community
consists of five priority area which focus us
on how we will achieve the goals we have 2. Girls

identified. Our five priority areas are:

3. People
4.  Financial Sustainability

5. Evolving Organisation

Girl Guides Victoria Annual Report 2012




REPORT ON OUTCOMES OF ACTIONS IN 2012

1. Community

We will strengthen the community focus of Girl Guides Victoria to ensure the delivery of tangible
community outcomes.

Every program, project and operation of Girl Guides Victoria will be aligned to the delivery of community based
outcomes.

Through Girl Guides Australia we take the core of the World Association of Girl Guides and Girl Scouts
philosophy and elevate it and make it visible through the development of girls and young women within their
local communities and as part of the global community. Community will be at the heart of everything we do.

action item what we did outcome/measure

1.1 Develop new model of Restructure the State

State operations for Operations by:

implementation with a focus Rollout of new Structure New structure rolled out at start

on Community of 2012 — 8 Regions and 79
Districts.

District Managers to be appointed

Outcomes in 2012: All Region
Managers  appointed;  Region
Managers incorporated into the
Management Team; Appointment
of District Managers commenced
60% in place by end of 2012;
separation of roles Region and
District Managers do not hold a
Unit Leader position.

Unit Leaders only focused on
running a Unit.

Banking facilities Introduction of Bendigo Bank to be
usedforallbank accountsto reduce
administration  and ~ manage
accounts

Outcomes in 2012: Slow
but steady shift to using one
bank to manage all banking
operations  within ~ Victoria —
approximately 20% of accounts in

place by end of 2012.

1.2 Develop partnerships State Government Funding:

with State and Local Implemented the agreed plans for

Governments to strength- the State Government funding for:

en and focus Guiding

at the community level Infrastructure Funding Work undertaken on 4 proper‘ties
— Britannia Park, Springvale South
Guide Hall, Croydon South Guide
Hall and Wangaratta Guide Hall as

agreed

Outcomes in 2012: 4 greatly
improved properties

Girl Guides Victoria Annual Report 2012




action item

Develop partnerships with
State and Local Government
to strengthen and focus
Guiding at the community
level

what we did

CALD/Volunteer Funding

Outcomes of plan in line
with Government and GGV
expectations

Local Council Engagement
Number of local Councils where
there is positive interaction
Partnerships with Council Greater
access to the community with
Council support

Partnerships:
New and continuing partnerships
established to support initiatives

Additional funding available to
support new initiatives

outcome/measure

See item 2.3

Regular  liaison  with  State
Government officials on
programs.

Outcome in 2012: Reports
completed on tme and
Government  expectations  are
being met.

This is yet to be  quantified
and it is intended that District
Managers (and their teams) will
have responsibility for developing
Council engagement.

Outcomes in 2012:
The appointment of District
Managers is the current focus.
Once in place, engagement with
councils will commence.

Girl Guides Victoria is constantly
seeking to  deveop new
relationships with a
variety of organisations and
government.

Outcomes in  2012: We
progressed relationships with:
Department of Youth
Department of Education
Municipal Council of Victoria

Lord Mayors Charitable Fund
Bendigo Bank

We worked closely with:

NTT (an international IT
company)

Royce (a National communica-
tions company)

Smart Connection (a registered
training organisation)

New partnerships were
developed with:

CARE Australia

PLAN Australia

The Foundation for Young
Australians

Outcomes in 201 2: Partnerships
and relationships require nurturing
and these continue to be a focus to
provide future benefits for GGV.

1.3 Undertake research
into girls on the benefits of
Guiding

Outcomes in 2012: No
progress in this area in 2012.

Girl Guides Victoria
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2. Girls

We will establish Girl Guides Victoria as the leading organisation for the development of girls by
ensuring that the programs we offer remain relevant and worthwhile.

We will continue to involve girls in the development of the program to ensure that it is focused on the needs
of the girls — with a focus on their community.

Inadditionwewillengage communityexpertstoassistandsupportusinthedevelopmentofthese programsandthiswill
allow us to remain relevant in this area.

How communities relate to the world and the responsibility for being a good global citizen will also be an
important part of the learning.

All actions and plans are focused on improved membership of girls and the delivery of relevant programs:

action item what we did outcome/measure

2.1 Continued development Develop new programs
of flexible ways to deliver Holiday Programs and Activities Review of School Holiday
Guiding Program

Outcomes in 2012: The School
Holiday Program was
disbanded in July due to low
numbers and  inability  to
develop further in the forseeable
future.

Camping programs Investigation into running weekend
camping programs identified as a
focus for 2013.

Outcomes in 2012: Detail from
review expected late 2013.

Investigate technology
Explore opportunities to build Concept and collaboration with
Guiding through technology NTT DATA commenced.

Outcomes in 2012: iGGi (| Girl
Guide Interactive) developed — a
Social  Media  Platform  for
members of Girl Guides Victoria
to collaborate and to run the
Australian Guide Program in an
online format. To be launched in
early 2013.

2.2 Create State based . s
Engage girls and families in
events for girls and families Guiding
Development of special events for A number of events were
girls and families developedin20 | 2forgirls(including
Snoozefest an overnight sleepout
at Luna Park.)

Outcomes in 2012: over 500
participants attended this event.
Events for families are being
considered.

Girl Guides Victoria Annual Report 2012




action item what we did outcome/measure

2.3 Develop and implement Utilise State Government
plans to introduce Guiding to Funding

diverse community groups Greater diversity in Work commenced on
membership engaging with diverse
community groups -

Vietnamese, Indian, Chinese,
Somali, Sudanese and Iragj;
develop a social inclusion
strategy; create a program to
engage Leaders and girls.

Outcomes in 2012: focus
groups held and information
obtained; draft social inclusion
statement developed; Badge
program created.

Girl Guides Victoria Annual Report 2012




3. People

We will support our people at all times to provide an experience that is a valuable opportunity for girls, is
personally rewarding and is community focused.

Our people are the most vital and valuable part of our operation. Without the dedication, loyalty and support
of our volunteers the organisation could not exist.

Together staff, supporters, friends and volunteers make the organisation great.
We will continue to build on the engagement and inclusion of our people and develop strong leaders at all
levels, create clarity and understanding of the organisation and its vision and create an environment that is

supportive and inclusive.

All actions and plans are focused on improved participation of volunteers, improved training options and
support and opportunities:

what we did outcome/measure

action item

3.1 Develop a best Create new operational focus
practicemodelwithnationally for engaging volunteers
consistent  standards to Alignment of operations with
support and retain Australian Government standards
volunteers and staff

In 2009 Girl Guides Victoria
commenced  developing  an
alignment of its operations
with the National Volunteering

Standards.
Focus on recruitment and The restructure of the State
retention of volunteers operations required a new
approach to recruitment of
volunteers.
Outcomes in  2012: The
required focus on volunteer

recruitment did not occur in 201 2.

Plans are in place to readdress this
areain 2013.

Develop career opportunities
based on Guide Training

Girl Guides Victoria

Alignment of Guiding's Leader
of Youth qualification with two
Nationally accredited qualifications

Review of National Training
Requirements

Review undertaken — findings
announced in 2012

Outcomes in 2012: In 2012
funding changes to TAFE occurred
and new courses developed.

Proposed changes to Girl Guides
Australia’s volunteer training need
to be realigned with new courses.
This is planned to be reviewed in
2013.

Girl Guides Victoria funded the
Learning  and Development
review which commenced in
2011,

Outcomes in 2012: Findings
announced and recommendations
accepted. Planning for
implementation commenced.
Rollout planned for 2013.

Annual Report 2012




action item

what we did

Staffing Focus
Review roles and organisational
requirements

outcome/measure

Staffing changes in 2012 led to a
review of requirements.

Outcomes in 2012: New
structure developed. A further
review will occur in 2013.

3.2 Utilise technology to
enhance the delivery of
Guiding through volunteers,
and provide appropriate
resources to improve
communication and provide
access to current resources

Have a stronger focus on
technology

Develop stronger communication
platform through technology

Improved participation  through
technology

Stronger utilisation of database to
provide timely information for
volunteers — Unit listings, event
reports provided as required.
Streamlined website.

Outcomes in 2012: Website
redesigned and relaunched mid
2012.

Automated  listings  developed
and launched. Changes required
at end of year new reports to be
made available in 2013.

iGGi to be utilised for Leaders to
share information and resources

Outcomes in 2012: To be
promoted in 2013 as part of the
launch of iIGGiin 2013.

33 Create opportuni-
ties for all stakeholders to
participate

Create better participation
opportunities

Survey members for their views
and measure improvement (or
decline)

A national survey of volunteers and
parents was undertaken in 2010
and will provide a benchmark to
build upon each year.

Outcomes in 2012: No survey
undertaken in 2012. Surveys
planned for 2013.

Girl Guides Victoria
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Girl Guides Victoria

4. Financial Stability

We will ensure the long-term financial sustainability of all of our operations to be able to maintain and
improve the value of our assets and make meaningful and measurable investment in girls and young women.

It is crucial that Girl Guides Victoria builds on its present financial position.

Financial sustainability provides security and the ability to continue to provide quality programs and
opportunities for girls and young women throughout their communities throughout Victoria.

We will achieve financial sustainability through developing new initiatives to utilise our facilities.

We will also keep an open mind to the expansion of what we can provide to support girls and young

women regardless of whether they are members of Girl Guides Victoria.

action item

what we did

outcome/measure

4.1 Develop new income
streams which align with
operations to grow and
develop Guiding within the
Victorian community

Seek new opportunities
to engage business and
Government

Explore  new projects and
opportunities to engage

current and new organisations to
support GGV

This links with action item 1.2
and is aimed at creating funding
opportunities thst support Girl
Guides Victoria generally as well
as new initiatives.

Outcomes in 2012: The
development of iGGi will be
used to seek additional support
and sponsorship opportunities in
2013,

4.2 Maximise revenue and
control expenditure and
implement robust financial
control which ensures the
viability of our assets in the
short and long term

Have financial
oversight

Ensure appropriate expertise and
procedures are in place to oversee

Girl Guides Victoria's operations

strong

The Governance structure of Girl
Guides Victoria ensures that the
management of the organisation
is critiqued through an external

annual audit and the Finance
Committee.

Outcomes in 2012: The
Finance and Executive

Committees agreed 5 financial
strategies to be undertaken in
2013. These strategies focus on
expenditure, staffing, member-
ship, properties and investments.

management framework and
monitor

4.3 Implement the GGA Risk Meet Government legislation

requirements
Liaise with Girl Guides Australia

Girl Guides Victoria is working
with Girl Guides Australia in this
area to ensure compliance with
risk management.

Outcomes in 2012: The
appointment of a Risk Co-
ordinator to represent Victoria
at the National level and to be
a member of the Management
Team.
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5. Evolving Organisation

We will create a dynamic and flexible organisational structure to provide girls and volunteers with the
highest level of service to provide an organisation which has a community focus with a global outlook.

Inordertoremainrelevantwemustcontinuetoevolveasanorganisation. Girl Guides Victoriawill regularly reviewand
evaluate what it does and implement changes where necessary to maintain its prominence within the
community.

The structure will reflect our ability to adapt and support girls in their communities as they strive to meet the
challenges of an ever changing world.

action item what we did outcome/measure
5.1 Engage members and Improve communication
align culture, values and Engage members in face to face ¢ te Commissioner and her Team

behaviours for all projects discussions have travelled around the State to

and change meet with members.

Outcomes in 2012: Aware-
ness of the State Team and
opportunities  to  find  out
what issues  volunteers are
facing.

Support Girl Guides Australia to  Girl Guides Victoria provided the
ensure Guiding values are upheld funding to undertake a review of
and remain relevant the Promise and Law.

Outcomes in 2012: New
Promise and Law announced in
July 2012.

5.2 Ensure the organisation = Streamline structures

is adaptable and responsive  Simplified structure to empower The new organisational structure

to community needs decision-making is expected to create improved
communication to deliver Guiding
throughout Victoria. The outcome
of this action will be measured
over the next 3 years.

Outcomes in 2012:
Management Team enhanced;
less administration; rationalising of
banking commenced; monitoring
to continue in 2013.

Engage with Communities

Link with Local Councils to Indentified in action item .2
understand how Guiding can under local Council Engagement
support girls in local areas

Link with Girl Guides Australia Enhanced working relationship
to understand how Guiding can with Girl Guides Australia means
support Guides in other States that a more consistent messaging

and delivery of Guiding can occur.

Girl Guides Victoria Annual Report 2012




action item what we did outcome/measure

Outcomes in 2012: New
Promise and Law implemented;
new Learning and Development
(training) for volunteers to be
implemented;  national  hand-
books completed for distribution
in2013.

5.3 Engage all membersin  Develop a communication

the initiatives of both the strategy

State and Australian offices Develop an inclusive  Branding and PR focus
communication strategy to engage
all members and stakeholders. Outcomes in 2012: Rollout of

new website with new taglines
and design. Further work planned
to focus on improving internal
communication with access to
information and reports to assist
volunteers in working with girls.

Survey all members to seek their  Building on the National survey of
opinions and report back on parents and volunteers.

Outcomes in 2012: Girl
Guides Victoria introduced an
automated online Exit survey
in 2012. The response rate
to this survey has been low.
Further emphasis will be placed on
gathering information in 2013
together with implementing a
satisfaction survey for volunteers
and girls to measure how Girl
Guides Victoria is performing and
identifying areas for improvement.
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Whet we stand for
‘Bulding on our 100 year +radrtion

of helpng to develop a cleaner,

brngHer, betHer world around us
by merttoring, empowering,
encouwraqng and challen mq

each and évéry gqrl ndvidua Iy’
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Ry-tannia Park

Advocate o Pro gram
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Executive Committee

Meeting attendance in 2012

Margaret Devlin

Elise Melican

Girl Guides Victoria

Robinette Emonson

Natalie James

Pam Schafer

Annual Report 2012

Name Commenced | Resigned | Total Eligible | Approved Leave | Number

Meetings of Absence Attended
Belinda Abbott 10 | 9
Elizabeth Adnams 10 10
Holly Bracken 10 9
Tess Davies 10 10
Margaret Devlin 10 8
Robinette Emonson 10 10
Natalie James 31/08/2012 2 2
David McDowell 31/08/2012 8 I 7
Elise Melican 10 3 7
Pam Schafer 10 | 8
Pam Woodhams 10 9

Belinda Abbott Elizabeth Adnams Holly Bracken Tess Davies

David McDowvell

Pam Woodhams

N ODN

m— > - wn

rrmZ2Z0w>XImT



Managers

International Jo Wade

Olave Laura Lewis
Outdoors Jacinta Blencowe
Program Penny Ferris
Learning and Development Narelle Allison

(formerly Training)

Other

Risk Management Barb Grove

Region Managers

Barwon South Western Lorraine Otway
Eastern Jill Livingston
Gippsland Jane Cleverly
Grampians Erica Ferguson
Hume Jan Vonarx
Loddon-Mallee Raywin Jamieson
North West Claire Bickell
Southern Norelle Secoulidis
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Chief Executive Officer

Chief Operating Officer
Property Officer

Business & Operations Officer
Receptionist

Publications Co-ordinator
Senior Finance Officer
Administration Support Officer

Retail Manager

Membership Database Manager
Volunteer Co-ordinator
Education and Development Officer

Retail Assistant

Campsite Managers:

Britannia Park

lluka

Girl Guides Victoria

Annual Report 2012

Staff

Wendy Lewis

Alecia Rathbone (resigned | June)
Lili Chang

Lesley Harris

Louisa Hetrick

Rose Kizinska

Denise Lipiarski

Anna Maltezos

Sheila Meikle (from October)
Abby Turville (to September)
Kerrie Morton

Jane Pennington

Liz Paolacci

Helen Sully

Brenda and Bryan Price

Michael Snelson and Hayley Douglas-Auld




FINANCIAL
STATEMENTS
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GIRL GUIDES AUSTRALIA
NATIONAL OFFICE

Level CP1,460 Elizabeth Street,
Surry Hills NSW 2010

Postal address: PO Box 6,
Strawberry Hills NSW 2012

T: (02) 9311 8000

F: (02) 9319 7453

E: guides@girlguides.org.au
www.girlguides.org.au

GIRL GUIDES NSW & ACT

Level 2,55 Holt Street, Surry Hills NSW 2010
Postal address: Locked Bag 950,

Strawberry Hills NSW 2012

T: (02) 8396 5200

F: (02) 9211 5911

E: guides@girlguides-nswact.org.au
www.girlguides-nswact.org.au

ACT Region Office
T: (02) 6282 5328
E: gga.act@bigpond.net.au

GIRL GUIDES NORTHERN
TERRITORY

55 Ross Smith Avenue, Parap NT 0820
Postal address: PO Box 2, Parap NT 0804
T: (08) 8981 3628

F: (08) 8941 1147

E: girlguidesnt@iinet.net.au
www.girlguides.org.au/nt

GIRL GUIDES QUEENSLAND

17 Gould Road, Herston QLD 4006
Postal address: PO Box 739,
Fortitude Valley QLD 4006

T: (07) 3252 3061

F: (07) 3252 4814

E: state@guidesgld.org
www.guidesqld.org

GIRL GUIDES SOUTH
AUSTRALIA

63 Beulah Road, Norwood SA 5067
T: (08) 8418 0900

F: (08) 8132 0424

E: guides@girlguidessa.org.au
www.girlguidessa.org.au

GIRL GUIDES TASMANIA

Level 1,71 Bathurst Street, Hobart TAS 7000
T: (03) 6231 0433

F: (03) 6231 0384

E: office@guidestas.org.au
www.guidestas.org.au

GIRL GUIDES VICTORIA

129 York Street, South Melbourne VIC 3205
Postal address: PO Box 827,

South Melbourne VIC 3205

T: (03) 8606 3500

F: (03) 9699 6277

E: guides@guidesvic.org.au
www.guidesvic.org.au

GIRL GUIDES WESTERN AUSTRALIA

168 Burswood Road, Burswood WA 6100
Postal address: PO Box 780,

Victoria Park WA 6979

T: (08) 9355 4586

F: (08) 9355 4589

E: info@girlguideswa.org.au
www.girlguideswa.org.au



*
/
GIRL GUIDES

AUSTRALIA

Our mission is to enable girls
and young women to grow
into confident, self-respecting,
responsible community members.

www.girlguides.org.au
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