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ASIA PACIFIC REGION
Australia • Bangladesh • Brunei Darussalam • 
Cambodia • Cook Islands • Fiji • Hong Kong •  
India • Japan • Kiribati • Korea • Malaysia • Maldives • 
Mongolia • Myanmar • Nepal •  
New Zealand • Pakistan • Papua New Guinea • 
Philippines • Singapore • Solomon Islands •  
Sri Lanka • Taiwan • Thailand • Tonga

ARAB REGION
Bahrain • Egypt • Jordan • Kuwait • Lebanon • Libya • 
Mauritania •  Oman • Qatar • Sudan • Syria • Tunisia • 
United Arab Emirates • Yemen

AFRICA REGION
Benin • Botswana • Burkina Faso • Burundi • 
Cameroon • Central Africa Republic • Chad • 
Congo • Congo, The Democratic Republic • Gambia 
• Ghana • Guinea • Ivory Coast • Kenya • Lesotho 
• Liberia • Madagascar • Malawi • Mauritius • 
Namibia • Nigeria • Rwanda • Senegal • Sierra Leone 
• South Africa • South Sudan • Swaziland • Tanzania 
• Togo • Uganda • Zambia • Zimbabwe

 

WESTERN HEMISPHERE REGION
Antigua and Barbuda • Argentina • Aruba • 
Bahamas • Barbados • Belize • Bolivia • Brazil • 
Canada • Chile • Colombia • Costa Rica • Curaçao • 
Dominica • Dominican Republic • Ecuador •  
El Salvador • Grenada • Guatemala • Guyana • Haiti • 
Honduras • Jamaica • Mexico • Nicaragua • Panama, 
Republic of • Paraguay • Peru • Saint Kitts and Nevis 
• Saint Lucia • Saint Vincent and The Grenadines • 
Surinam • Trinidad and Tobago • United States of 
America • Venezuela

EUROPE REGION
Armenia • Austria • Belarus • Belgium • 
Cyprus • Czech Republic • Denmark • Estonia • 
Finland • France • Georgia • Germany • Greece • 
Hungary • Iceland • Ireland • Israel • Italy • Latvia • 
Liechtenstein • Lithuania • Luxembourg •  
Malta • Monaco • Netherlands • Norway •  
Poland • Portugal • Romania • Russian Federation •  
San Marino • Slovak Republic • Slovenia • Spain • 
Sweden • Switzerland • Turkey • Ukraine • United 
Kingdom

With ten million Girl Guides and Girl Scouts 
from 146 countries across the world, the World 
Association of Girl Guides and Girl Scouts 
(WAGGGS) is the largest voluntary movement 
dedicated to girls and young women in the world.
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G O V E R N A N C E  C H A I R ’ S 
R E P O R T

Our Vision for 2020 is to be Australia’s leading 
organisation for girls and young women in leadership 
and personal development, with a Mission to 
empower girls and young women to grow into 
confident, self-respecting, responsible community 
members.  Much of our work this year has 
focused on exploring new and innovative ways 
of delivering Guiding in ways that suit the needs 
of today’s girls and the capabilities of  
our volunteers.

In March we held a fantastic all-day workshop 
with The Difference, a team of professional 
consultants with world-class skills in creative 
problem solving.  Working with a group of 
leaders who represented different aspects of 
Guiding (including city and rural leaders, new 
and more experienced leaders, younger and 
older leaders, older youth, and parents) we were 
able to use the group’s diversity to brainstorm a 
wide variety of ideas, acknowledge roadblocks, 
find key themes among the identified 
opportunities, and start to put in place plans to 
make it happen.  Like so many Guide events, it 
was a success on the day because of the many 
hours of planning and preparation work that 
dedicated people put in before the participants 
arrived; thank you to our CEO, Jennifer, her 
amazing team, and the staff at The Difference 
who donated their time to help us.

Out of the day have come a range of ideas and 
initiatives to help us achieve our Mission, which 
we are continuing to explore.  What are today’s 
volunteers looking to get out of their experience 
with Guiding, instead of offering their time to 
a different youth organisation or other worthy 
cause? What skills and capacity do they have, 
and how do we leverage that in ways that 
help advance Guiding in the right directions, 
while providing a high-quality volunteering 
experience?  How do we make it easier to do 
things right while doing the right things?

We are also continuing to explore different 
formats of Guiding that allow as many girls 
as possible to grow into those confident, self-
respecting, responsible community members. 
What do today’s girls need from Guiding to 
achieve that, and how can we deliver it in ways 
that suit their modern, technology-embedded 
lives?  Options we are investigating and trialling 
include running Guides after school, during 
lunchtime, on weekends, and other innovative 
ways of providing non-formal learning through 
fun, relevant and high-quality programs.

To achieve these goals, we need to be an 
efficient, effective and productive organisation.  
This means ensuring that every dollar of 
membership and other funding we receive 

is spent on products and services that help 
us achieve our Vision and Mission.  Over the 
last year, Jennifer and our COO Amanda Kelly 
have lead a considerable effort in reducing our 
operating expenses wherever possible.  This 
has included relinquishing or selling properties 
such as halls that are no longer being used 
for Guiding, and reducing the associated 
maintenance, insurance and utility costs that 
we incur without any direct benefit to girls 
and volunteers for that expense. The reverse 
side of that coin was the decision to purchase 
our new office at the Docklands and give up 
our leased premises in South Melbourne.  This 
fabulous space has been fitted out in a way that 
is flexible, pragmatic, and scaled to our current 
and future needs in an asset that we expect to 
appreciate in value over time.  

Girl Guides has always prided itself on providing 
a safe environment for our youth members, 
and in recent years this has been a topic with 
increasing social relevance.  Starting in 2017, 
we need to be able to demonstrate that we 
are complying with a range of new regulatory 
obligations on all youth organisations, aimed at 
keeping children safe.  As a result, this year saw 
a significant amount of work around reviewing 
our policies and practices with the help of expert 
third parties, and commencing specific new 

“Our Vision for 2020 is to be Australia’s 
leading organisation for girls and young 
women in leadership and personal 
development, with a Mission to empower 
girls and young women to grow into 
confident, self-respecting, responsible 
community members.  ”
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volunteer training, to ensure we are ready  
for this new compliance framework.  

Finally, consistent with this theme of change, 
2016 has been the final year of my term as 
Governance Chair of Girl Guides Victoria.  
Margaret Hansford now takes up the role, and 
brings to it a wealth of strategic and governance 
experience that will benefit us all in the future.  
It has been my great pleasure to serve you in 
this role, and I want to thank everyone for their 
support during my nearly ten years on the 
Executive Committee and the last three years in 
particular, and wish Margaret the very best as 
she leads us forward.  

Yours in Guiding,    

Tess Davies

Governance Chair 
Girl Guides Victoria

Annual Report 2016
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The members of the Executive Committee of Girl Guides 
Victoria work tirelessly to provide good governance for  
Guiding in Victoria.

Note: the Constitution of Girl Guides Victoria limits the continuous length of service 
of a member to 9 years.

MRS LYNNE EMBLIN

Occupation:  Physiotherapist
Executive Member since:  01 January 
2014 (State Commissioner - interim)
Experience : Experience as a Unit 
Leaders and working at State Level 
within Guiding. Qualified Massage 
Therapist and Sports Trainer

2 0 1 6  E X E C U T I V E  
C O M M I T T E E

MS HOLLY BRACKEN

Occupation: Secondary School Teacher
Executive Member since:  28 May 2011
Experience :  Education, 
administration, leadership experience 
and strong Guiding experience

MRS ANN COOK

Occupation: Retired manager
Executive Member since:  30 May 2015
Experience :  Current manager, past 
leader and trainer, management and 
training experience

MS TESS DAVIES

Occupation: Technology  
Commercial Manager
Executive Member since:  27 May 2007
Experience :  Negotiation, 
management of commercial contracts 
and business agreements, marketing 
and communications and governance

DR BELINDA ABBOTT

Occupation:  University lecturer and 
researcher in Medicinal Chemistry
Executive Member since:  26 May 
2007, term completed June 2016
Experience : Tertiary education, broad 
experience of Guiding

MS MARGARET HANSFORD

Occupation:  Management Consultant
Executive Member since:  30 May 2015
Experience : Service provision, policy, 
Strategic planning

MS BROWNWYN COLE

Occupation: Child Life Therapist
Executive Member since:  30 May 2015, 
resigned June 2016
Experience :  Current leader and 
manager, outdoor and international 
experience

MS JANELLE HOWELL
Occupation:  Risk professional
Executive Member since:  30 May 2015
Experience : Service provision, policy, 
Strategic planning
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E X E C U T I V E 
C O M M I T T E E 
AT T E N D A N C E 
I N   2 0 1 6

MEMBER TOTAL ELIGIBLE 
MEETINGS

APPROVED LEAVE 
OF ABSENCE

NUMBER  
ATTENDED

Ann Cook 8 8

Belinda Abbott 4 3

Bronwyn Cole 4 4

Elise Melican 8 7

Holly Bracken 8 7

Janelle Howell 8 2 5

Lynne Emblin 8 7

Margaret Hansford 8 8

Natalie James 8 6

Pam Woodhams 8 6

Rena Padman 4 3

Tess Birch 4 4

Tess Davies 8 8

MS ELISE MELICAN

Occupation: Paralegal
Executive Member since:  28 May 2011
Experience :  Governance, legislative 
compliance and policy making

MRS PAM WOODHAMS

Occupation: School Administration
Executive Member since:  1 March 2011
Experience :  Finance and 
management experience

MS NATALIE JAMES

Occupation:  Accountant
Executive Member since:  1 July 2012
Experience : Finance, management, 
strategic planning

MS TESS BIRCH

Occupation: Law student, paralegal
Executive Member since:  6 June 2016
Experience :  Legal experience, 
governance, corporate fund raising, 
guiding experience

MS RENA PADMAN

Occupation: Solicitor
Executive Member since:  1 July 2016
Experience :  Risk, compliance, 
governance, commercial contracting 
& negotiation, dispute resolution, 
investigation and Advocacy
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S TAT E  C O M M I S S I O N E R ’ S 
R E P O R T

The State Team enjoyed an 
extremely busy and exciting 
year as Sam, Mandy, Star  
and I travelled extensively 
around the State to visit  
Units, attend presentations 
and meet members.

Visits to Units are always the highlight of our 
year as this is when we meet with the girls and 
leaders.   These visits may be during a meeting 
time, when the girls are participating in their 
weekly routine of badge work and patrol 
activities, and other times they are in beautiful 
park surrounds as part of a special day event 
or celebration.  These visits also gave us the 
opportunity to play the State Team game with 
members throughout Victoria.  Many members 
have collected at least three of the special State 
Team badges and are aiming for the fourth 
badge in 2017.

The GGV Facebook group is another way 
that we are all able to keep up with what is 
happening around the State.  It is here we often 
see the local stories of success in Units, the 
participation within communities, the long 
service awards and the retirements.   We thank 
Emily and Narelle for their many hours spent as 
administrators for this group.

The highlight for many girls during any Guiding 
year is often a camp and we greatly appreciate 
leaders giving up their valuable time to take 
girls away camping.  Third term holidays 
saw Jamboree our state outdoor camp, and 
Jamborella our indoor state camp held at 
Britannia Park.   The theme of Jamboree and 

Jamborella was Africa with exciting activities 
ranging from African drumming and dancing 
to elephants, tigers and lions hiding in the 
shrubbery at the Park.  For some of the girls at 
Jamborella it was their first camp and for others 
their first time away from home.  “Jambo on the 
Move” saw the 14+ girls travelling from place to 
place on public transport and setting up camp in 
a different place each night.  Being able to follow 
the events of Jambo on social media made us all 
feel like we were there sharing the excitement 
with the girls.

Two amazing venues were found for Snoozefest, 
which was held at the Werribee Zoo and 
Snoozerella, which was held at the Melbourne 
Zoo.  At both sites the girls were able to 
spend the night and wake up to the sounds 
of the animals!!  The activities at both events 
entertained the girls and I am sure there were 
some very tired girls (and leaders) when the 
events drew to a close.

Our community involvement continued and 
two events demonstrated this to the wider 
community.  Members carried the Consular 
Flags at the Melbourne Australia Day Parade 
and at the MCG for Multicultural round of the 
AFL.  It is a privilege to work with the Victorian 
Consulate Office and proudly carry their flags on 



Annual Report 2016

9

these two special days.  Our participation in the 
Melbourne ANZAC Day Parade is also a privilege 
with the girls carrying banners and having the 
pleasure to mix with our veterans for the day.

We had many of our members both youth and 
adult travel to international events and this 
is one of the most incredible opportunities in 
Guiding.  The experience of these events creates 
life long memories and friends and can be life 
changing, especially for our youth members.

2016 saw the introduction of a new range of 
biscuits, baked by Modern Baking Company.  We 
are so pleased that they are baked right here in 
Victoria.  The feedback on the biscuits was good 
and I would encourage all Units to order and sell 
the biscuits as a fundraiser and they also provide 
a wonderful PR opportunity.  

State Team launched the Sunflower 
Membership Challenge and invited all Units 
to register; the challenge was for each Unit to 
increase their numbers by three during the 
year.  Many Units participated in this and it is 
continuing in 2017.

I would like to thank everyone who has given 
their time and expertise to serve on our 
Executive Committee, our sub committees, 

Management Team and to the staff at Guide 
Centre for the continued support you give our 
membership.

Thank you to all our volunteers, without you 
there would not be Guiding for our girls.  
Thank you for your passion, dedication and 
commitment on a weekly basis - your input is 
valued and appreciated.

I thank Mandy, Star and Sam for your  
continued support and the time you give to  
be part of this Team.

Lynne Emblin

State Commissioner 
Girl Guides Victoria

“I would like to thank everyone who has 
given their time and expertise to serve 
on our Executive Committee, our sub 
committees, Management Team and to 
the staff at Guide Centre for the continued 
support you give our membership.”
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C H I E F  E X E C U T I V E 
O F F I C E R ’ S  R E P O R T

From an Association perspective, both youth 
and adult membership numbers ended the 
year at almost exactly the same level as we 
started.  We changed our membership processes 
to allow Guides to join on a term-basis in 
2015, and consequently our membership 
numbers fluctuated quite dramatically some 
terms.  Feedback from parents was positive, 
because the change allowed girls to come 
back into Guiding after heavy school terms, 
dance recitals or netball finals, rather than 
dropping Guiding entirely when things became 
too busy.  Feedback from volunteers has also 
been supportive; changing the invoicing 
process from monthly to quarterly reduced the 
frequency with which leaders needed to ‘check 
their lists’ and encouraged families to renew 
memberships, and increased the time available 
to focus on the program side of Guiding.

Whilst the customer service staff and volunteer 
management teams worked through the 
changes in membership, the rest of the staff 
at the Joyce Price Centre concentrated on 
ensuring every dollar of membership fees was 
spent efficiently and effectively.  Major projects 
completed this year included:

-  �The upgrade of our Customer Database, 
allowed for a more responsive web presence 
for Guides and their families, and better 
reporting options for our volunteer leaders.  
This upgrade also saw us move our data 
storage offsite, creating a cleaner and more 
secure environment for our digital records, and 
an upgrade to a VoIP phone system, made it 
less expensive.

-  �An archive review project, led by Jane 
Pennington, built on previous archival work.  
Thousands of key documents were digitised 
to ensure their preservation, and will now be 
available for members to search.  Multiple 
copies of many treasured books, magazines, 
badges and Guide memorabilia were 
identified, allowing us to retain a set in Girl 
Guides Victoria, whilst offering the duplicates 
for sale at our Annual General Meetings and 
at Girls Rock.  Funds from these sales were 
used to top up our scholarship fund, the 
Blackburn Bursary.  Many items that had been 
stored in the archives in boxes or under wraps 
were transferred back to local halls and put 
back on display, creating a ‘virtual archive’ of 
items that members can look at more easily.  
Several items of historical interest are now 
being considered for an exhibit with Museum 
Victoria.  All this work allowed us to move out 
of the expensive third-party storage.

-  �A property strategy project, which culminated 
in the Executive decision to sell our hall in 
Sandringham, which had not been used for 
Guiding in over 15 years; GGV then reinvested 
the full proceeds to purchase and fit out 
new office space for Girl Guides Victoria in 
Docklands.  Members are welcome to visit the 
new office and shop.  These changes will play 
a significant role in reducing our operating 
expenditure whilst preserving property values 
on our Balance Sheet.  

-  �The property strategy also included the 
decision to re-invest in Britannia Park, using 
some of our Britannia Park reserve funds 

“One thing that will not change is the 
volunteer management and staff focus on using 

every Guide’s membership dollar efficiently, 
and supporting every girl’s experience in 
Guiding through building capacity in our 

leaders and systems.”

As you look through the 
2016 Annual Report from an 
operational perspective, it is 
my hope that you will be  
pleased to see that the 
business side of Guiding has  
been stable after a very 
challenging year in 2015.
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to meet a matching grant from the Federal 
Government’s Stronger Communities Program 
to repair the Platforms, Cubby Houses, 
Challenge Valley and Low Ropes course, a 
project overseen by Cat Anderson, our Outdoor 
and Adventure Activity Officer.  

As CEO, my responsibilities include not only 
managing the business of Guiding and office 
staff, but also the volunteer “Department 
Heads”, covering Program, Learning and 
Development, Olave, International, Risk and 
Outdoors.

We began this year looking at ways to make 
the volunteer experience easier and more 
rewarding.  We also need to maintain what 
many Guide leaders tell me has long been a 
mutually transformational experience but 
is getting harder and harder.  Out of these 
conversations, which started at a conference 
facilitated pro-bono by PWC’s “The Difference” 
team, we have initiated a number of pilot 
capability development projects for volunteers, 
including:

-  �Engaging Gowrie Victoria, a leading Registered 
Training Organisation working with early 
childhood and primary school teachers and 
educators, to develop and pilot a training to 
improve our leaders’ capacity to program in a 
“Girl-Led” way.

-  �Working with Child Wise to develop policies 
and training to ensure that all girls attending 
Guiding are physically and emotionally safe, 
and feel that way.

-   �Partnering with Beyond Blue and Mental 
Health First Aid Australia to design a 
training approach to support leaders with 
the increasing complexity of being a Guide 
leader.  This training will be rolled out during 
2016-2017.

-  �Developing a series of training opportunities 
for volunteers to obtain or refresh key 
qualifications for outdoor experiences in 
Guiding, including canoe leader training, 
use of the Possum Flyer and crate stacking 
at Britannia Park, expedition training and 
training in setting up the low ropes.

-  �Looking at key management roles to see how 
to simplify or job-share them.  A number of 
pilots are underway across the State testing 
new ways of working for Region, District and 
Unit leadership teams.

-  �Looking at key processes, such as the 
Risk Management process, to streamline 
the paperwork.  Stay tuned in 2017 for 
improvements as we look to better use our 
IT environment and make camping and 
adventure approvals simpler.

-  �Formalising the insights from our Guides 
in Schools Program and Afghan Guiding 
Program into broader tools and resources 
for use throughout Guiding, and using 
these programs to make our Learning and 
Development approach more relevant to 
today’s volunteer.

In 2017, we will continue to build on these 
efforts.  One thing that will not change is the 
volunteer management and staff focus on using 
every Guide’s membership dollar efficiently,  
and supporting every girl’s experience in 
Guiding through building capacity in our  
leaders and systems.

Jennifer Fleming

Chief Executive Officer 
Girl Guides Victoria
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T R E A S U R E R ’ S  R E P O R T

During 2016 the organisation has made significant inroads 
into reducing operational costs. The Finance Committee has 
continued to look at how we can improve our financial position 
on an ongoing basis.  The management of our investments is a 
key focus of the Finance Committee. 
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An amount of $50,689 (2015: $62,345) represents 
provisions for employee leave balances 
and an amount of $133,919 (2015: $136,916) 
represents trade creditors.  Overall the net asset 
position of $17,072,994 remains strong and 
is an improvement on the position at 2015 of 
$16,268,958.

It has been a year of review and consolidation.  
The focus has been on consolidating our 
property portfolio and ensuring the ongoing 
management of our investment portfolio.  
I would like to thank the members of the 
Finance Committee for their continued 
commitment and support during the year.  We 
will be continuing to review and implement the 
decisions necessary to keep Girl Guides Victoria 
in a strong financial position.

Natalie James

Honorary Treasurer 
Girl Guides Victoria

Continuing the work commenced in 2015, the 
Finance Committee took the management of 
our investment portfolio out to tender. The 
tender process invited interest from several 
investment management organisations. The 
tender from JB Were and Co was accepted based 
on their understanding of both Girl Guides 
Victoria and the financial issues that face a non-
profit organisation such as ourselves. The move 
to JB Were will take place over the 2017 year.

 The Financial Statements for the year ended 
31 December 2016 show a total comprehensive 
profit of $771,043.  This includes net profit from 
non-operating activities of $785,578 which relate 
to our investment portfolio: $176,001 and a 
net profit on our property portfolio: $609,577.  
Our operating loss from ordinary activities is 
therefore $(14,535).

Total revenue from ordinary activities was 
$2,195,640 (adjusted for the profit on sale of 
property which is not an ‘ordinary’ activity) 
compared with $1,763,340 for the previous year.  
This represents an increase in total revenue 
mainly due to an increase in donations and 
grants.  The main contributors to total revenue 
includes membership subscriptions of $942,746 
representing 43% of total revenue. Membership 
subscriptions have increased in 2016 compared 
with 2015 due to a change in the method of 

collecting subscriptions. This increase is due to 
timing and will correct itself in 2017. Dividends 
and Interest of $341,095 representing 15% 
of total revenue compared with 13% of total 
revenue last year (2015: $227,010).  Donations 
and grants of $377,064 represent 17% of total 
revenue compared with 8% of total revenue last 
year (2015: $136,803).

Total expenses, excluding non-operating 
activities ($21,637) and unrealised gain on the 
investment portfolio of $176,001 are $2,210,175 
compared with $2,282,853 for the previous year.  
This represents decrease of 13%.  Administration 
expenses represent 42% of total expenses, down 
slightly from last year by 3%.  Property expenses 
of $417,876 represent 19% of total expenditure 
(2015: $346,804) and have increased compared 
with last year.

Total current assets are $7,410,829 up by a small 
percentage from last year (2015: $7,356,606).  
An amount of $5,871,264 (2015: $5,512,942) or 
79% represents Financial assets.  Total non-
current assets are $9,996,456 up by 8% from 
last year (2015: $9,244,622).  Property, plant and 
equipment represent 99% of the non-current 
asset balance.

There is $334,291 of total liabilities which is 
similar to last year (2015: $332,270).   
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2 0 1 6 
H I G H L I G H T S

The Strategic Plan sets our direction 
and consists of five priorities which focus 
us on how we will achieve the goals 
we have identified. 

Our five priority areas are:

01. 	 Community
02. 	 Girls
03. 	 People
04. 	 Financial Sustainability
05. 	 Evolving Organisation

The Girl Guides Victoria 
Strategic Plan covers 
the period 2011–2021.

Our mission is to enable girls and young 
women to grow into confident, self respecting, 

responsible community members.

S T R AT E G I C  P L A N 
2 0 1 1 – 2 0 2 1

Vision

Goals

Benefits

Priorities

Actions

To be the leading community organisation 
for girls and young women in Victoria

To provide leadership and personal development through our focus 
on adventure, community service, international affiliations 
and conservation of the environment

Girls and young women learning by doing through engaging, 
practical, fun activities: Values-based Leadership & Advocacy, 
Life Skills, Confidence and Self-Esteem

Community, Girls, People, Financial 
Sustainability & Evolving Organisation

Detailed over page



Girl Guides Victoria

16

Every program, project and operation of Girl Every program, project and operation of Girl Guides 
Victoria will be aligned to the delivery of community based outcomes.

Through Girl Guides Australia we take the core of the World Association of Girl Guides and Girl 
Scouts philosophy and make it visible through the development of girls and young women within 
their local communities and as part of the global community.

Community will be at the heart of everything we do.

0 1 .  C O M M U N I T Y

H I G H L I G H T S  
F O R   2 0 1 6

We will strengthen the community focus of Girl Guides Victoria 
to ensure the delivery of tangible community outcomes.

In late 2015 we commenced the new Community Development 
Initiative supported by the Victorian Government. 2016 saw the 
program take off with the focus on increasing the participation 
of girls in Guiding activities by opening up more Units in areas 
where girls are socially/economically disadvantaged, as well 
as piloting new ways to get more girls outdoors. In addition 
to this, the project is also aimed at improving our policies and 
procedures to support vulnerable young people, in line with 
recent changes to legislative requirements.
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COMMUNITY DEVELOPMENT  
INITIATIVE

Increasing the participation of girls in  
Guiding activities: 

In June 2015 a Guides in School lunchtime 
program was piloted at Dandenong West 
Primary School as part of a previous State 
Government Grant and from this two new 
program sites were chosen. In February 2016 
a new school Guiding Unit began at Yarraman 
Oaks Primary School in Noble Park with 12 
girls, followed by a second new site in April 
at Broadmeadows Valley Primary School 
with 12 girls. The participants were chosen 
by the schools’ teachers to include girls who 
had been identified in their community as 
being vulnerable or at risk. The Dandenong 
West Program continued throughout 2016. 
In September a new after school Unit began 
in Carlton, on the site of the Carlton Housing 
Estate. To date this program had seen 20 girls 
participate and a core group of 12 have  
attended regularly.

A new curriculum was developed to focus 
the initial learning of the Units on identity, 
belonging and the community. This encouraged 
the Unit and its members to explore ideas 
around personal and group values, inclusion, 
resilience and their value as an active member 
of the community. Incorporated in this learning 
was developing an understanding of Girl Guides 
as a global organisation that connects girls 
and women around the world with a shared 
identity and set of values and ideals. This 
enabled the girls to gain a deeper knowledge 
of the Girl Guide Promise and Law as a personal 
commitment to develop to their best ability as 
an engaged citizen of the world. 

Throughout the year the girls have participated 
in a range of learning and activities including: 
leadership, outdoor skills (compass, knotting 
and communication), community service 
as projects (raising funds for charity) and as 
participants (Anzac Day and Remembrance 
Day), the Sustainable Development Goals, 
nature, teamwork, cooking, exploring  
identity (culturally and individually) and 
attending camp. 

STATE GOVERNMENT FUNDING 
INFRASTRUCTURE

The State Government funding for the 
Community Development Initiative spans 
two years from November 2015 through 
to November 2017. Girl Guides Victoria 
acknowledges the support of the Victorian 
Government in this important development 
 in our program.

This activity has enabled Guiding to offer a new 
and challenging activity for our youth members. 

An earth keepers camp was run in term 3 and 
attended by 20 youth members. Leaders who 
completed the Earth Education in Term One 
2016 assisted in delivering the program.

Policies and procedures to support vulnerable 
young people:

The draft of the new child protection policy, 
and procedures for reference checks and 
performance management approach has been 
completed.  This draft will go to the Executive 
for endorsement in the new year.

Child safe standards training has been 
completed and a curriculum developed with a 
target date to roll out train the trainer training 
in 2017.

GUIDE YOUR MONEY FOR OLAVES

The Guide Your Money Independence program 
was developed for Olaves with the aim of 
building financial literacy and wellbeing.  
The program uses a proven learning approach 
and includes links to reliable resources and 
information. A broader program for girls  
within the youth Guiding program will be 
launched in 2017.

WAGGGS VOICES AGAINST VIOLENCE 
CURRICULUM

Training the trainers for the WAGGGS Voices 
Against Violence curriculum commenced in 
November with Victoria as the pilot site. The 
training is being coordinated by GGA and will 
roll out in 2017.

Throughout the year over 70 girls participated 
in programs across the four sites with more 
than 22 different cultural backgrounds being 
represented. 

All school programs and the afterschool 
programs at Noble Park and Carlton will 
continue in 2017.

Getting more girls outdoors:

In order to get more girls outdoors, this program 
works on training new leaders, developing 
new activities and creating new ways for girls 
to access them. New members have joined the 
training department in the outdoors area to 
help implement new and exciting programs and 
trainings for our members. 

During the year a volunteer received hiking 
expedition training and a national hiking 
resource booklet became available to 
volunteers. Two volunteers completed their 
canoe training and 318 youth participants 
canoed in the second half of the year. 11 
volunteers attended camp training in first 
semester with eight leaders gaining their 
Outdoor Camp qualifications. Another two 
leaders have been trained in Low Ropes with 93 
youth participating in this activity.

The Orienteering Course at Britannia Park 
campsite was updated and 112 campers used the 
course in the second half of the year.  In addition 
to this, two State orienteering day events were 
held in Narre Warren and Keilor with 65 youth 
members attending. 

Six volunteers who completed the Possum 
Flyer high rope swing activity training have run 
multiple activity days with 125 youth members 
having experienced the Possum Flyer for the 
first time this year.

A camp was held for the Guides who attend 
three of the Guides in Schools programs. The 
program included orienteering, low ropes 
course, cooking on open fires, a campfire sing-a-
long, nature walks and Guiding History. 

Two night navigation reflector courses have 
been set up at two Guide campsites in Victoria. 



Girl Guides Victoria

18

We will establish Girl Guides Victoria as the leading 
organisation for the development of girls by ensuring that  
the programs we offer remain relevant and worthwhile. 
We will continue to involve girls in the 
development of the program to ensure that it 
focuses on the needs of the girls – with a focus 
on exploring their interests, developing their 
potential and serving their local community. 

In addition, we will engage community experts 
to assist and support us in the development of 
these programs and this will allow us to remain 
relevant in this area. How communities relate 
to the world and the responsibility for being a 
good global citizen will also be an important 
part of the learning.

0 2 .  G I R L S

EVENTS

Girl Guides Victoria, as a local, community-
based organisation, provides opportunities 
for girls to engage with other girls on a weekly 
basis during school terms, and almost every 
weekend of the year through events and 
adventurous activities such as archery, abseiling 
and canoeing.

In 2016, approximately 75% of youth members 
attended a camp designed and delivered by 
Guiding volunteers at the local, district and 
region level.  Additionally 45% of Guides 
participated in an adventurous activity.   
 

H I G H L I G H T S  
F O R   2 0 1 6

These events and activities provided 
opportunities for girls to make new  
friends across the State and challenge  
their personal limits.

At the State level, Guiding volunteers designed 
and delivered 14 major events, which included 
our Jambo, Jamboree and Jamborella State 
Camps in three age groups, the giant Snoozefest 
and Snoozerella “sleepovers” for older and 
younger girls, several Statewide Orienteering 
Days, our “Lights, Camera, Action” camp and  
our Fun Leadership for Youth camps.
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AWARDS

A significant part of the Guiding experience 
is each Guide’s self development, which is 
recognised through the Awards and  
Recognition System, known by the badges 
girls achieve, and particularly the “Peak 
Achievement” Awards.  In 2016, we were 
thrilled that many of Guides completed Peak 
Achievement Awards, including:

- Junior Baden-Powel Awards (117) 
- Baden-Powell Awards (46) 
- Queen’s Guide Awards (9) 
- Olave Baden-Powell Awards (2) 

GUIDES IN THE COMMUNITY

Part of the Girl Guide Promise is to “Do my best 
to serve my community and Australia” – and this 
intent is lived out by Guides at a local Unit level 
and a State level.  Locally, girls participated in 
determining which causes were of interest to 
them, and designing fundraisers and awareness 
campaigns for these causes, ranging from 
working with the RSPCA on Animal Welfare to 
fundraising for Plan International’s “Because I 
am a Girl” campaign.  At a State Level, Guides 
participated in the “Clutter Buster” campaign, 
partnering with the Red Cross to collect 
local items and deliver them to Red Cross 
Opportunity Shops for resale.

AUGUST ACTION

August Action is the Girl Guides Victoria annual 
fundraiser for which a local and Statewide 
cause is selected.  Guide Units determine locally 
how to fundraise.  This year, the portion of 
proceeds from the fundraiser donated to GGV 
were donated to Blackburn Bursary.  This is a 
scholarship fund supporting girls and families in 
challenging economic circumstances who want 
to join Guiding but may not have the means.
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We will support our people at all times to provide an 
experience that is a valuable opportunity for girls, is  
personally rewarding and is community focused.
GGV is incredibly fortunate to have dedicated, 
loyal and supportive volunteers without whom 
we could not operate.  These volunteers join 
the staff, supporters and friends to provide 
a positive experience for girls and make our 
organisation great.

Our strong foundations are ideal to create an 
inclusive and supportive organisation which 
nurtures people and enables them to develop 
into strong leaders.  

0 3 .  P E O P L E

2 0 1 6  W A S  A  Y E A R  O F  C H A N G E  F O R  O U R 
L E A D E R S ,  V O L U N T E E R S  A N D  S TA F F. 

LEADERS & VOLUNTEERS

Executive: After 9 years of service on our 
Executive we said goodbye to Belinda Abbott.  
We farewelled Bronwyn Cole and gave her 
our best wishes as she resigned to take up 
the position of Australian International 
Commissioner.   We welcomed Tess Birch  
and Rena Padman.

Department Heads:  Barbara Grove changed 
roles and we thanked her for all she had done 
in the Risk Management and Outdoor areas.  
Renee Jackson took on Risk Management while 
Nellie Bennett took on Outdoor Activities.  
This left Barb free to take on the stewardship 
of Britannia Park as Sharleen Spooner had 
completed her time as warden there.

Region Managers:  Five of our Region Managers 
completed their terms at the end of 2016.  
GGV sincerely thanked Claire Bickell, Erica 
Ferguson, Rawin Jamieson, Jill Livingston and 
Jan Vonarx for the outstanding jobs they did as 
the inaugural Region Managers when our new 
structure was implemented.    

Archivist:  Jenny Mills completed her term as 
Archivist, during which she was ably assisted by 
Lillian Beard.  GGV is very grateful to both Jenny 
and Lillian who put so much time and effort into 
the Archives.  Due to their efforts the history of 
GGV is well documented and an ongoing project 
will ensure that this valuable information is 
accessible to everyone.  

STAFF

We farewelled Denise Lipiarski who left  
after 11 years of outstanding service as the 
Finance Officer.  

The Guide Shop experienced some staff changes 
with Clare McDade and Aoife Murphy settling 
into their roles.  Katie Possingham worked 
in an administrative role and also assisted in 
the Shop.  Kate Halstead coordinated events 
throughout the year and departed in December.  
Jodie White spent some months working on the 
GGV child protection policy and procedures.

PRESIDENT

The Honourable Linda Dessau AM, Governor 
of Victoria welcomed members of GGV to 
Government House for the annual Award 
presentation ceremony in September.  This 
ceremony had an additional element as some 
adult awards were also presented.
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We will ensure the long-term financial sustainability of all of 
our operations to be able to maintain and improve the value of 
our assets and make meaningful and measureable investment 
in girls and young women.
It is crucial that Girl Guides Victoria improves  
its present financial position. 

Financial sustainability provides security 
and the ability to continue to provide quality 
programs and opportunities for girls and  
young women within their communities 
throughout Victoria.

We will achieve financial sustainability  
through developing new initiatives to utilise  
our facilities. 

We will also keep an open mind to the 
expansion of what we can provide to support 
girls and young women regardless of whether 
they are members of Girl Guides Victoria.

0 4 .  F I N A N C I A L 
S U S TA I N A B I L I T Y

H I G H L I G H T S 
F O R   2 0 1 6

2016 marks the third year of the five-year 
financial plan previously endorsed by the 
Executive. Aimed at strengthening the 
operations of Girl Guides Victoria, the plan 
incorporates a review of costs, the push to 
automate and streamline operations using 
technology, a need to review the asset holdings 
of GGV and it supports the development of new 
opportunities to deliver Guiding and generate 
new revenue streams.

BLACKBURN BURSARY

The Blackburn Bursary was established for the 
benefit of girls across Victoria, after the sale 
of the Blackburn Hall. The Bursary gives girls 
a chance to become members, who would not 
otherwise be able to participate in Guiding. The 
Bursary has been accessed by over 3000 girls 
in its life and by 2016 was seriously depleted. 
A significant fundraising campaign was 
undertaken and the fund was replenished, and 
is now able to support another 1000 girls.

REVIEW OF COSTS - MOVING FROM SOUTH 
MELBOURNE TO DOCKLANDS

The Joyce Price Centre (JPC) has been located in 
leased premises in York Street, South Melbourne 
for ten years. The lease will expire in March 2017 
and upon review of the use of the premises, 
it was determined that 400 square metres of 
space was surplus to needs. In November 2016 
we purchased new premises at Docklands  
Drive, Docklands.  

The purchase of the Docklands property was 
funded by the sale of properties in 2016 that  
are no longer used by Guiding.

The Docklands property was purchased as a 
shell and will be fitted out in early 2017.  It is 
 200 square metres in size and accommodates 
the 12 full and part-time staff, a showroom 
for the Guide Shop, a large workroom to 
accommodate our growing online Guide Shop 
sales, a meeting room that accommodates 18 
people and a kitchen.

In addition to moving the JPC, 200 square 
metres of archival storage was also reviewed. 
A strategy was developed to both decrease the 
cost of storage and to ensure that our historical 
information is accessible to more people.  The 
archives have been managed for many years by 
the dedicated Miss Jenny Mills, ably assisted by 
Ms Lillian Beard. The project undertaken in 2016 
has reduced our ongoing cost base considerably 
and built on the immense amount of work that 
our retired archivists have undertaken to ensure 
that our history is being preserved.

Thanks to a generous donation from Ms 
Helen Reid, we were able to review the items 
collected and create an online archive (www.
guidingstories.org.au). This archive is live and 
will be expanded in 2017. In addition to this,  
the new JPC will include a library of rare books 
on display as well as displays of historical 
photos. Honour boards and other memorabilia 
have been distributed to halls for the enjoyment 
of members.

The move of the JPC and the decentralisation 
of the archives has resulted in a significant 
reduction in annual operating expenses of over 
$180,000 per annum. 

BRITANNIA PARK

With the success of two grant submissions, 
significant upgrades to the platforms, Challenge 
Valley and the Possum Flyer were undertaken. 
In late 2016 Barb Grove was appointed volunteer 
Steward for the property and has recruited a 
team to work on a 5-year plan for maintaining 
the property. Storms in October 2016 led to 
some significant damage to both buildings 
and trees, which has led to both financial and 
resource strains on the ability to maintain the 
property. In 2017 we will be launching a financial 
appeal for donations to continue to maintain 
this much-loved property.
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We will create a dynamic and flexible organisation to provide 
girls and volunteers with the highest level of service, and create 
an organisation with a community focus and a global outlook.

In order to remain relevant, we must continue 
to evolve as an organisation. Girl Guides Victoria 
will regularly review and evaluate what it does 
and implement changes where necessary to 
maintain its prominence within the community. 

The approach will reflect our ability to adapt 
and support girls in their communities as 
they strive to meet the challenges of an ever 
changing world.

0 5 .  E V O LV I N G 
O R G A N I S AT I O N

H I G H L I G H T S  
F O R   2 0 1 6 

FLEXIBILITY

For Girls: 
In 2016, as a result of the Australian Guide 
Program review, the Management Team began 
to explore a number of different formats for 
Guiding to understand what types of formats 
best suited girls and parents in today’s context.

Many of these formats have been used in the 
past while some are new.  These include:

-  �New programs to deliver a weekly Guide 
experience during school hours in partnership 
with the State Government and school 
leadership

-  �New and expanding programs to deliver 
a weekly Guide experience on the school 
grounds directly after school

-  �New programs to deliver school holiday Guide 
experiences, at schools, in Guide Halls, and at 
Community Housing Estates and Community 
Centres

-  �New programs to deliver a weekly Guiding 
experience to specific communities, such as 
new migrant communities, in partnership  
with other community service providers.

These programs have been delivered with 
a combination of paid staff establishing 
relationships with school and community 
groups, and volunteers delivering weekly 
programs and one-off Guide experiences such 
 as outdoor skills days and overnight camps.   
The requirements to work to different 
community expectations (for example, 

with translators and interpreters), with 
different length programs (for example, 
school lunchtime), and different educational 
backgrounds (for example, training people for 
whom English is a second language) has given 
us the opportunity to review our programs and 
training from the outside in.

CAPACITY BUILDING

For Volunteers: 
Early in 2016, the Management Team agreed 
that its focus for the year would be on building 
capacity in volunteers.  The first step towards 
this goal was shifting the format of Girls Rock, 
our annual leaders conference, to a workshop 
style focusing on areas of volunteer-nominated 
interest.  

We were fortunate to have Rosie Batty, of the 
Luke Batty Foundation, as our main speaker.  
Rosie spoke about “Finding Your Leadership 
Voice” and her experiences going from local 
mum to nationally known speaker on  
Domestic Violence.

The focus on building capacity in volunteers 
reflects the more complex needs of today’s 
girls and families, and the more stringent 
requirements for complying with legislation 
across a broad set of topics from property 
management to child protection.  Experienced 
Guide leaders and staff took on a series of 
workshops exploring basic skills, and soliciting 
ideas for more in-depth training as noted in  
the CEO report.  

Workshops included skills for leaders of adults:

-  �Grant writing for local government

-  �Having difficult conversations with parents

-  �Strategies to raise the profile of Guiding at a 
local level

Workshops included skills for leaders of youth:

-  �WAGGGS 21st Century skills for girls

-  �Finding your “Why” again as a leader

-  Flexible program options

And finally, it was at Girls Rock that the first 
consultation with members was held to 
determine the future of the Girl Guides  
Victoria archives.

PROCESS IMPROVEMENT

At Head Office 
The staff at head office began 2016 with a focus 
on improving key processes used by volunteers, 
to identify areas for improvement.  This resulted 
in some changes to roles, new staff, and 
improved reporting and application  
processes.  Specifically:

-  �The paperwork to support risk management 
assessments for camping and adventurous 
activities was shortened dramatically, and 
allocated to Cat Anderson, who has taken  
on a new role as our Camping and  
Adventure Officer.

-  �The processes for booking Britannia Park 
were redesigned and reallocated to our new 
Property Officer, Rosemary Mason.
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STAFF

Chief Executive Officer  
Jennifer Fleming 

Chief Operating Officer 
Amanda Kelly 

Property Officer 
Rosemary Mason 

Business Support Officers 
Jennifer Hatt 
Jenny Childs 
Clare McDade 
Aoife Murphy

Administrative Support Officer 
Katie Possingham

Senior Finance Officer 
Denise Lipiarski

Camping and Adventure Officer  
Catherine Anderson

Event Coordinator 
Kate Halstead

Database Officer 
Kerrie Morton

Management Services Officer 
Jane Pennington

Community Development Officer 
Melissa Reoch 

Britannia Park Steward 
Barb Grove (from November)

S TAT E  P E R S O N N E L 
F O R  2 0 1 6

DEPARTMENT MANAGERS

International 
Sylvia Tyers

Learning & Development 
Louisa Watts

Olave 
Claire Moore

Outdoors 
Barb Grove (retired) 
Nellie Bennett

Program 
Maureen Reitze 

Risk Management 
Barb Grove 
Renee Jackson

REGION MANAGERS

Barwon South Western 
Lorraine Otway

Eastern 
Jill Livingston

Gippsland 
Sue Viney 

Grampians 
Erica Ferguson

Hume 
Jan Vonarx

Loddon-Mallee 
Raywin Jamieson

North-West 
Claire Bickell

Southern  
Jayne Ward
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Jane Pennington,  Central Group

Jill Livingston,  Eastern Region 

ASIA PACIFIC AWARD

To recognize achievement 
of leaders in the Member 
Organizations of the Asia 
Pacific Region.

Merilyn Cunningham,  Eastern Region 

A W A R D S

Kim Coleman,  Gippsland RegionBANKSIA AWARD 
 
FGood service to 
Guiding for more than 
is usually expected for 
the qualification or 
appointment held.

EMU AWARD 
 
For excellent service 
to Guiding in various 
appointments or areas  
at State or national level.

Susan Viney,  Gippsland Region Janet McMenamin,  Eastern Region 

WATTLE AWARD 
 
For unusually good service 
to Guiding for more 
than is usually expected 
for the qualification or 
appointment held.

Janice Dawson,  Eastern Region

2 0 1 6  G O O D  
S E R V I C E  A W A R D S

Coralie White,  Eastern Region

Louise Marshall,  Eastern Region

Veronica Tute,  Eastern Region 

Mrs. Margaret Board,  
Barwon South Western Region

BORONIA AWARD

For good service to  
Guiding in a local area.

Fay Costin,  Barwon South Western Region

Lisa Dall,  Eastern Region

Jennifer Tulau,  Gippsland Region
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Q U E E N S  G U I D E  
A W A R D S
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Ashleigh Birch, Kanyaka Yakkana Guides

Toni Capo,  Southern Region Adventure Guides

Kristen Chapman,  Wangaratta ‘Monak’ Guides 

Makealah Currie,  Ballarat Choc Chicks  
Ranger Guides

Emma Darlison, Ferntree Gully Froggeys Guides

Mandhree Ekanayake,  3rd Shepparton Guides

2 0 1 6  Q U E E N S  
G U I D E  A W A R D S

Natalia Gavranic,  Chiltern Guide Unit

Grace Kelly,  Brighton Ranger Guides

Meg Wilson,  South Shepparton Senior Guides

Lily Wood,  1st Deer Park Guides

Lydia Young,  Ballarat Choc Chicks  
Ranger Guides

Petina Blackwell, Greater Bendigo District2 0 1 6  O L A V E  B A D E N -
P O W E L L  A W A R D S

Sami Ferris,  Usawa Olave Unit
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F I N A N C I A L 
S TAT E M E N T S



Annual Report 2016

29



Girl Guides Victoria

30



Annual Report 2016

31



Girl Guides Victoria

32



Annual Report 2016

33



Girl Guides Victoria

34



Annual Report 2016

35



Girl Guides Victoria

36



Annual Report 2016

37



Girl Guides Victoria

38



Annual Report 2016

39



Girl Guides Victoria

40



Annual Report 2016

41



Girl Guides Victoria

42



Annual Report 2016

43



Girl Guides Victoria

44



Annual Report 2016

45



Girl Guides Victoria

46



Annual Report 2016

47



Girl Guides Victoria

48



Annual Report 2016

49



Girl Guides Victoria

50



Annual Report 2016

51



Girl Guides Victoria

52



Annual Report 2016

53



Girl Guides Victoria

54



Annual Report 2016

55



Girl Guides Victoria

56



Annual Report 2016



Girl Guides Victoria

58



Annual Report 2016

59

GIRL GUIDES AUSTRALIA 
NATIONAL OFFICE
Suite 103, Level 1, 100 William Street,
Woolloomooloo NSW 2011
T: (02) 9311 8000     
E: guides@girlguides.org.au
www.girlguides.org.au

GIRL GUIDES NSW & ACT
Level 2, 55 Holt Street, Surry Hills NSW 2010
T: (02) 8396 5200
E: guides@girlguides-nswact.org.au 
www.girlguides-nswact.org.au

GIRL GUIDES NORTHERN  
TERRITORY
55 Ross Smith Avenue, Parap NT 0820
T: (08) 8981 3628
E: girlguidesnt@iinet.net.au
www.girlguidesnt.com

GIRL GUIDES QUEENSLAND
Unit 1, 132 Lutwyche Road, Windsor 4030
Postal address: PO Box 739,
Fortitude Valley QLD 4006
T:  (07) 3357 1266
E: reception@guidesqld.org
www.guidesqld.org

GIRL GUIDES SOUTH  
AUSTRALIA
63 Beulah Road, Norwood SA 5067
T: (08) 8418 0900
E: guides@girlguidessa.org.au
www.girlguidessa.org.au

GIRL GUIDES TASMANIA
17 Clarence Street, Bellerive TAS 7018
T: (03) 6244 4408
E: office@guidestas.org.au
www.guidestas.org.au

GIRL GUIDES VICTORIA
Suite 812, 401 Docklands Drive, Docklands 3008
T: (03) 8606 3500
E: guides@guidesvic.org.au
www.guidesvic.org.au

GIRL GUIDES WESTERN AUSTRALIA
265 Great Eastern Highway Belmont WA 6104
Postal address: PO Box 780, Victoria Park WA 6979 
T: (08) 9479 9800
E: info@girlguideswa.org.au
www.girlguideswa.org.au
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Our mission is to empower girls 
and young women to grow  

into confident, self-respecting, 
responsible community members.

www.girlguides.org.au


