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    The Guiding Movement 

does not place its  

members in a world apart, 

but strives to increase

their involvement in 

their own community.
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Girl-Led Philosophy

The 2019-2020 Strategic Plan has 
been developed as part of an ongoing 
body of work that examines the  
relevance of Girl Guides to girls  
today, the needs and expectations 
of today’s volunteers and the ability 
of the organisation to deliver what  
is asked by these groups. 

At Girl Guides, we believe that girls of every 
age have the capacity to be actively involved 
in, and ultimately take ownership of all aspects  
of their Girl Guide experience. Girls develop 
curiosity through hands-on learning, and  
engage in relevant activities based on their 
own interests. Guide Leaders act as facilitators 
who seek to spark curiosity and enable an  
environment where girls can explore  
possibilities and develop their potential.

Throughout their Girl Guide experiences,  
girls work together, learn to listen, find their 
own voices, work at their own pace, and  
develop their social skills. At the same time, 
they build their leadership capacity, resilience 
and persistence. When girls are encouraged 
to do things for themselves, a rich learning 
environment is established through  
experimenting, adapting and reflecting  
on their experiences. 

The Girl-Led environment provides time and 
space for girls to be curious and explore their 
ideas, encouraging them to take the lead in 
their own process of learning and discovery.

In short, when girls have opportunities to take 
the lead in their own learning and discovery, 
and Guide Leaders facilitate and amplify 
these interests, this is Girl-Led Guiding.  
Girl-Led is not anything new, it’s what we 
have done in Guides for over 100 years. It is 
the best educational practice and it enables 
continual innovation. 
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1.  The Lighthouse Statement User Handbook, Girl Guides Victoria, 
First Edition, 2018

Recently, Girl Guides Victoria took the time  
to ask today’s girls their thoughts about their 
Girl Guide experiences. We discovered that 
girls really like it when we enable them to 
think and do things for themselves in their 
own way. 

‘Girls value a free space of their own where 
they can try out all different ways of being,  
not just what others think they should be. 
They love being among other girls. They love 
being able to focus and get into the flow.  
They like exploring and discovering things  
for themselves. They like the feeling they  
get when they connect the dots and come  
up with something new. And they like not  
feeling like they have boundaries.’1 Girls want 
Girl-Led and the 2019-2020 Strategy aims  
to ensure that girls are at the centre of  
everything we do.

 When curious, clever  
girls are free to revel  

in all their possibilities,  
the world opens up.



G I R L  G U I D E S  V I C T O R I A  •  S T R A T E G I C  O U T C O M E S  J A N  2 0 1 9 - D E C  2 0 2 0

Our Links to the World

Through our membership of Girl Guides  
Australia, Girl Guides Victoria is part of  
the World Association of Girl Guides  
and Girl Scouts (WAGGGS); the largest  
educational Movement for girls and young 
women in the world. This links the members 
of Girl Guides Victoria to one of the most 
amazing Movements in the world.

WAGGGS is the only global Movement  
for every girl and any girl. Girl Guides and  
Girl Scouts around the world are learning  
by doing, making friends, having fun and 
helping their communities. 

Every day, 10 million young people take part 
in Girl Guiding and Girl Scouting around the 
world. Inspired and empowered by volunteer 
leaders, they grow in confidence, develop life 
skills, and take the lead in their communities. 

Together, we work for a world where all girls 
are valued.  

Learn
Through a unique, values-based, non-formal 
educational approach, Girl Guiding and Girl 
Scouting creates empowering youth learning 
experiences.

There are three main areas that contribute 
to create a better Girl Guide and Girl Scout 
experience:

•    Thoughtfully designed Girl-Led,  
youth learning experiences 

•    Support and development of Leaders  
to enable them to deliver the experience

•    The Adult Training, Learning and  
Development process.

Every Member Organisation has its own  
process and resources to strengthen its  
national educational programmes and to 
develop its leaders and trainers. WAGGGS 
works closely with Member Organisations  
to make these experiences the best they  
can be for the 21st century.

6



G I R L  G U I D E S  V I C T O R I A  •  S T R A T E G I C  O U T C O M E S  J A N  2 0 1 9 - D E C  2 0 2 0

Lead
By giving girls and women the opportunity  
to practice leadership from a very young age, 
WAGGGS supports them to gain new skills, 
inspire others and create positive change.

The Girl Guide and Girl Scout Movement has 
been empowering girls and women as leaders  
for over 100 years. From the moment a child 
promises to ‘do their best’, they step into  
a values based leadership development  
journey. This nurtures and celebrates who 
they are and what they can bring to the  
world around them.

As they grow, Girl Guides and Girl Scouts 
use this experience to take the lead in their 
own lives. As adult volunteers, they become 
inspiring role models for young people and 
visionary leaders of the Movement.

Girl Guides and Girl Scouts develop their 
leadership in the Movement, but they practise  
it in all aspects of their lives. They reach 
goals, inspire others, care for the world 
around them, overcome gender barriers  
and make positive changes in their lives  
and communities.

The WAGGGS leadership model is a shared 
journey which empowers all members to 
work together and bring positive change to 
each participant’s life, the lives of others, and 
the wider society. A good leader is a lifelong 
learner who consciously deepens their  
understanding of different contexts, draws on 
different wisdom and uses this to collaborate 
with others and make a difference.

The leadership model being implemented in  
2018 and beyond is a  
model of leadership 
practice. An individual’s 
‘ways of being and  
thinking about the 
world’ is the foundation 
of who each person  
is as a leader. 

Speak out
Girl Guides and Girl Scouts speak out on 
behalf of girls and young women everywhere 
while empowering young women to advocate 
for themselves. WAGGGS has a strong, proud 
tradition of speaking out for change.

Speaking out - or advocacy - has been an 
integral part of Girl Guiding and Girl Scouting 
since the beginning. The Movement began in 
1910 after a group of girls spoke out about 
what they wanted at the 1909 Crystal Palace 
Boy Scout rally. They demanded a Movement 
for girls, and they achieved it! This was the 
first advocacy activity in Girl Guiding and  
Girl Scouting, which laid the foundation for 
decades of advocacy actions by girls and 
young women all over the world. 

For WAGGGS, advocacy means: To influence 
people to take decisions that will improve 
each individual’s life and the lives of others.  

Advocacy plays a crucial role in achieving 
WAGGGS’ Mission ‘to enable girls and young 
women to develop their fullest potential  
as responsible citizens of world’. Being  
a responsible citizen means being prepared 
to speak out (against injustice) and take  
action on behalf of others and ourselves. 

Across the world, the Movement is a  
powerhouse of skills, commitment and energy. 
Decision-makers in the United Nations, youth 
organisations and other partners reach out 
to WAGGGS because they see the influence, 
exposure and unique contribution that Girl 
Guides and Girl Scouts can offer.  
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Together, WAGGGS members send a strong 
advocacy message to society. We are a 
worldwide Movement of 10 million girls and 
young women, and we stand behind and 
speak out for ALL the girls around the world.

WAGGGS members not only speak out on 
behalf of girls and young women everywhere, 
but also empower young women to advocate 
for themselves, and support our Member  
Organisations to help girls speak out too.

Volunteer
WAGGGS is the largest volunteer organisation  
in the world dedicated to girls and young 
women, supporting the development of girls 
and young women as active citizens and 
‘agents of change’.

Volunteerism is an essential part of the Girl 
Guide and Girl Scout educational method. 
Volunteering helps young people to: strengthen  
their motivation, commitment and sense  
of identity, develop core competencies in  
leadership, decision-making and other life skills, 
and gain intercultural and intergenerational 
understanding. It also provides them with 
opportunities to get actively involved in their 
local communities and form life-long habits  
of civic engagement. 

For the past 100 years WAGGGS has supported 
the development of the volunteers who lead 
our young people and contribute to the  
quality and development of our Movement.

Girl Guiding and Girl Scouting could not exist 
without the 1.5 million volunteer leaders who:

•    Fill management and governance roles  
at local, state, national, regional and  
global levels

•    Train and support adult members  
and volunteers

•    Fundraise

•    Design and help deliver educational  
programmes 

•    Provide service to the organisation through 
involvement in external events, partnerships,  
campaigns and community projects

•    Provide opportunities which contribute  
to Girl Guides and Girl Scouts’  
self-development as active and  
responsible citizens.

WAGGGS has deep involvement with,  
and commitment to, millions of volunteers  
worldwide and it does this by: 

•   Expressing the essential value  
of volunteers for the movement.

•   Stating the unique gain for the  
volunteers themselves of volunteering  
in WAGGGS.

•   Laying out what WAGGGS commits  
to offer its volunteers.

•   Communicating what WAGGGS aims  
at requiring from the volunteers.

Our Links to the World



M I S S I O N

V A L U E S

G U I D E  L A W

The Mission Statement

To empower girls and young women to grow into confident,  

self-respecting, responsible community members.

Our Vision

To be Australia’s leading organisation  

for girls and young women 

in leadership and personal development.

Our Values
The Guide Promise

I promise that I will do my best

To be true to myself and develop my beliefs

To serve my community and Australia

And live by the Guide Law

The Guide Law
As a Guide I will strive to:

•  Respect myself and others
•  Be considerate, honest and trustworthy
•  Be friendly to others
•  Make choices for a better world
•  Use my time and abilities wisely
•  Be thoughtful and optimistic
•  Live with courage and strength
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We’re for Girls
Out of the project, eight areas of focus  
were highlighted:

1. Matching Volunteer to Task

2. Roles and Responsibilities

3. Attraction

4. What We Offer

5. Learning and Development

6. Different Models and Opportunities

7. Myth Buster Statements

8. Retention and Length of Commitment

Work commenced almost immediately  
on a select number of these focus areas.  
Progress has been made and each of  
the areas has been incorporated into  
the 2019-2020 Strategic Plan.

The 2019-2020 Girl Guides Victoria Strategic 
Plan has been developed after wide 
consultation across the organisation.

2016: The Difference
On 5th March 2016, over 100 volunteers and 
staff from Girl Guides Victoria came together 
to explore our model for attracting, retaining 
and making great use of volunteers. Over the  
course of the day, we acknowledged our past,  
explored our current context and gained a 
greater understanding of why we need to 
change. We looked at where we were at that 
moment in terms of our volunteers and Leaders,  
where we wanted to be in the future and the 
gap that exists between the two. 

We gathered some new information and 
insights to help us think about the challenge 
we are faced with in a different way. We used 
this new thinking to help us to generate some 
ideas that we wanted to take forward. 
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2017: We’re for Girls
In 2017 we asked ourselves a difficult  
question. Is Girl Guides still relevant today 
and if so, what are we here for? From the  
discussion we developed four focus areas:

•  Girls – Understanding the whole picture

•  Building capacity in volunteers

•  Strengthening governance

•   Working with the Management Team  
to develop and implement change.

At the same time, we continued to develop 
clear narratives for Guiding, maximising the 
value of a ‘girls only’ program in marketing 
and communications.

The result of this project is the ‘Lighthouse 
Statement’ 

When curious, clever girls are free to revel 
in all their possibilities, the world opens up.

The Statement was developed with extensive 
input from girls across Australia. 

A handbook for volunteers which provides 
guidance on the uses of the Statement was 
also completed in 2018. 

As a result of this work, we adopted the tag line, 

            ‘ We’re for Girls’ 

as a clear indicator of the space that we  
occupy both philosophically and physically  
in the world.

2018: Developing the new strategy
In mid-2018 we developed a strategy that  
will take us forward over the next two years.

The strategy has been developed based on  
local information and research, with the global 
goals of the World Association of Girl Guides 
and Girl Scouts (WAGGGS) in mind. 

The WAGGGS 2018-2020 Strategy consists  
of three strategic themes:

Girl Guides Victoria has used these themes 
as inspiration for our own strategy. Combined 
with our Mission, Vision, Promise and Law, 
the 2019-2020 Girl Guides Victoria Strategic  
Plan will build on our past to open up the 
future for girls in Victoria.

 
Yours in guiding

More 
Opportunities

for More
Girls

Greater
Global

Influence

Strong 
and Vibrant
Movement

•  Increased and diversified membership
•  Strengthened the quality of the Girl
    Guiding and Girl Scounting experience

•  Increased funding
•  Built leadership capacity at every level

•  Influenced issues that affect girls
    and young women
•  Improved image and visibility  
    of Girl Guides and Girl Scouts

Margaret Hansford 

Goverance  
Chair

Lynne Emblin,OAM 

State  
Commissioner

Amanda Kelly 

Chief Executive 
Officer
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With over 110 years of experience behind us, Girl Guides has  
influenced generations of girls and women. The Guiding movement 
has continued to evolve with the changing needs and values of 
the community. This outcome focuses on connecting us with 
like-minded and complementary organisations, to ensure that we 
continue to evolve. By connecting with others in the community, 
we will also broaden the reach of the movement and demonstrate 
our commitment to opening the world up to all the possibilities 
that girls can bring.

1.  Improve retention of youth members.

2.   Increase the overall youth  
membership of Girl Guides Victoria.

3.   Increase the diversity of our Guiding 
membership to reflect the diversity  
of the Victorian community.

4.   Make Guides simple to belong to  
by streamlining membership and  
financial processes.

1.   Connect with women who are in positions of influence to  
promote Guiding, and form new state-wide partnerships.

2.   Leverage the commitment of our alumni and associated  
groups to develop grassroots connections to grow  
local partnerships.

3.      Connect and work with Guiding alumni and  associated groups 
       in order to better support girls within the Guiding Movement.

4.   Communicate the value of Guiding to girls and the community  
clearly and consistently.

When curious, clever girls are free to revel in all their possibilities, the 
world opens up. With our Girl-Led Philosophy, Girl Guides Victoria 
provides the space for all girls to play, explore and learn at their  
own pace and in their own unique way.

Girl Guides Victoria supports girls from metropolitan, rural  
and regional areas, and diverse cultural and socio-economic  
backgrounds. We help girls to develop practical skills and  
leadership qualities through their participation in Guiding programs.

Our first outcome is to ensure that we increase the number of girls 
across Victoria who have access, and the information needed, to  
participate in the Guiding program.

Increased and diversified youth membership

OutcomeOutcome

1

OutcomeOutcome

2

Improved image and visibility  
of Girl Guiding
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Girl Guides Victoria is in a unique position that allows us to listen 
to the hopes, cares, concerns and joys of the broad cross-section 
of the girls in Victoria. With our Girl-Led philosophy, we are able to 
support girls to take action on matters that directly (and indirectly) 
concern them.

This outcome is focused on ensuring that we provide girls with the 
tools they need to make the difference they want. It also supports 
us to bring issues to the attention of the broader community that 
affect girls now, and in the future.

Guiding is a Movement and we are continually evolving and  
developing what is offered to girls. The idea of ‘safety’ is often 
applied in the context of physical safety. Physical safety has  
been and always will be, a significant focus for the organisation.   
However, there are the other aspects of being safe that, until 
recently, have often been unspoken. The physical, emotional,  
cultural and spiritual wellbeing of girls are all equally important  
to their development. The focus of this outcome is a broader 
understanding of what it means to provide a safe environment 
for our girls. Girl Guides Victoria is committed to the emotional, 
physical, cultural and spiritual wellbeing of girls (and all children).

1.   Continue to create spaces where curious, clever girls are free to revel 
in all their possibilities so that the world opens up.

2.   Continue to deliver and improve our child safe framework.

3.   Continue to facilitate staff and volunteers working together for girls.

1.   Form new partnerships with women’s and youth organisations.

2.   Be a voice for girls in Victoria, advocating for issues that affect them.

3.   Support youth members to advocate for issues in their areas of interest.

Strengthened the quality of  
the Girl Guiding experience

Influenced issues that affect  
girls and young women

OutcomeOutcome

4

OutcomeOutcome
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1.   Create and use systems and  
processes that ensure our knowledge 
and information is communicated  
effectively to members.

2.   Create and implement succession  
planning.

3.   Attract and retain leaders by offering them 
opportunities that are relevant to their needs 
and that are consistent with Girl Guides  
Victoria’s needs.

4.   Ensure that the support and recognition 
that we provide for volunteers reflects their 
needs and those of Girl Guides Victoria.

1.   Ensure our customer service is of a consistently  
high level that generates good will and encourages 
customers to return.

2.   Ensure that investment decisions are made that  
will further Girl Guide Victoria’s ability to achieve its  
mission and vision, both today and into the future.

3.   Continue to seek out philanthropic and grant  
funding that aligns with our vision and mission.

4.   Ensure that every property contributes to  
Girl Guide Victoria’s strategic direction and  
is safe, suitable and financially viable.

Built leadership capacity at every level

Effectively managed  
Girl Guides Victoria resources

OutcomeOutcome

6

OutcomeOutcome

5
Our volunteers enable the Guiding Movement to support and influence 
the girls of Victoria. They provide the framework and experience that 
supports girls to be part of the Guiding Movement. Ensuring that our 
volunteers are supported, encouraged and valued is essential for  
both the well-being of our volunteers and as an example for girls.

The focus of this outcome is to support volunteers to attend  
workshops to develop the skills to run camping and outdoor  
programs for girls, to receive training and support to deliver  
activities for girls, and to be equipped to support the increase  
in participation of girls from disadvantaged and diverse groups.

Girls and young women are encouraged to participate in training  
and leadership development activities to assume key roles with  
local Guide groups and the broader community.

Good stewardship is key to ensuring that the resources owned 
by the members are managed appropriately. This includes 
ensuring that any services we offer are of the highest standard 
and that our resources are looked after and utilised in a way 
that benefits all members.



Girl Guides Victoria

Suite 812/401 Docklands Drive

Docklands, 3008 Australia

Tel: 03 8606 3500

guides@guidesvic.org.au

www.guidesvic.org.au

 

 

 

 


